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Environmental Subcommittee
Comprehensive Plan 2043

Log into zoom on one device 
and Google slides on another.

Download the Google slides 
app for the best experience.

Two Portable Devices

Open Google slides in 
your browser. Leave 
the google slides in 
presentation mode

Desktop or Laptop   

Arrange the 2 windows 
however you like so you 
can see both the Google 
Slides and the meeting

Welcome!
Set up your screen with Slides on one side, 

and Zoom on the other side so you can see both!



Checking In
Type responses into the table.

Name What is one thing you are looking forward to this Spring

Chairman Brownie Newman Gardening

Commissioner Parker Sloan Camping

Commissioner Terri Wells Spring hikes

Maggie Ullman Morel hunting season

Lena Hansen More time outside

Meg Williams Jamison School being back in and no snow days:), also the daffodils 

  ToP Facilitation Methods - The Focused Conversation  |© Institute of Cultural Affairs  2



Agenda

1. What is a Comprehensive Plan?

2. Brief overview of the planning process and project 

timeline

3. Stakeholder Survey Component

4. Stakeholder Survey Input -Facilitated Conversation
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● 20 Year Vision for the County’s 

Future

● Includes inclusive public 

engagement

● Guides Growth

● Addresses community 

needs/wants

● Identifies vision, policies, 

strategies, actions

What is a Comprehensive Plan?
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1. Identify the community’s 

issues, needs, wants, and ideas

2. Analyze data, trends, and 

historical and regional context

3. Develop the Plan to create 

vision, strategies, and goals

What are the steps?
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Planning Phases
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● Request to 172 Groups and Organizations; 

Community Groups and Community Centers; and 

Buncombe County Boards and Commissions

● Three things we are asking these groups:

○ Top Long Range Planning Issues

○ Provide us with 3 Big Ideas

○ New Ideas

● Question about the comp plan?

Stakeholder Organization Survey



Top Long Range 
Planning Issue

What are the top long range planning 
issues that the County should be 

addressing in the next two decades?

Providing new 
recreational amenities

Creating a more 
equitable community

Working lands 
protection (farms, 

forests, horticulture)

Fostering 
community health 
(access to 
healthcare, healthy 
food, etc.)

Planning for climate 
resiliency and hazard 

mitigation

Planning for growth 
(land use, housing, 

transportation)

FosȓȄȫȢnȆ aȧd 
acȂȄȥȞraȓȈȧg 

(deȂȀȫbȨȍiȳȈnȆ ȞȜonȎȌȲ) 
tȑaȧsȈȓȢoȧ tȎ ȑȞȧewȀȁȥȞ 

enȄȑȠy

Planning for sustainable 
infrastructure (utilities, 

public facilities and 
services)

LesȒȄȧ lȨȍȠ teȑȦ ȈmȏȚȜtȒ 
fȑoȦ cȀȑțȨn (i.Ȅ. 

coȍȬtȑȔȜtȢoȍ ȀȜtȢȕiȭȈȞs, 
etȂ.)

Protecting the 
environment

Fostering economic 
development

Advancing 
education and 
upward economic 
mobility of 
residents

MaxȈȌȢȳe EnȄȑȠy EffiȂiȄȧcȘ, 
imȏȥȄmȞȍȭ reȍȄȰȚbȋeȬ Ȁnȃ 

gȑeȄȧ bȮiȋȝȈnȆ ȭȞcȇȧiqȔȞȒ iȧ 
buȈȋȭ ȞnȕiȫȎnȌȞȧt.  IȍȜreȀȒȞ 

% in ȍȄȰ cȨȍȬtȑuȜtȈȨȍ



ONë idȄȚ peȑ ȜȀrȃBIG IDEAS
What is your big idea that your 

organization, Board, or Committee would 
like the County to support to improve our 

community?

EliȌȈȧȚte ȆȀȬ fȑȨȦ neȖ 
anȃ ȄȱȢsȓiȧg 

buȈȋȝȢnȆȬ/100% buȈȋȝȢnȆ 
elȄȂȭrȢfiȂaȭȈȨn

InȂȫeȀsȞ ȅuȧdȈȍȠ fȨȑ 
coȍȬȄrȕȚȭiȎn Ȟffoȑȭs 

(LéAĂ, çg)

100% reȍȄȰȚbȋe ȩȎwȞȑ 
suȏȩlȘ

CarȁȎȧ ȚnaȋȲsȈȒ ȢȧteȆȫȀl 
to Ȁȋȥ lȚȍȝ usȄ ȏȥȚnȍiȧg 

deȂȈȬȢonȒ

30% RedȔȂȭȢon Ȉȍ ȯȞhiȂȥȄ 
miȋȄȬ tȑȚȯelȄȃ 

CarȁȎȧ fȑȞe ȜȎmȌȞȫciȀȋ 
& reȒȈȝȞnȓiȀȥ buȈlȃȢȧgȒ

RenȄȖȚțle ȄȍȞȫgȘ 
inȒȭȀlȋȞȝ on Ȁȋȥ (Ȩr ȌoȬt) 
neȖ ȜȎnȒȭrȮȂȭiȎn ȖȡȞre 

feȀȒȢțle 

AbiȋȈȭy ȓȨ țan 
caȑțȎn-ȁȚȬed ȅȔȞȥs iȍ Ȁȥl 

oȔr ȁȮiȥdȈȍȠs; Țȍȝ 
diȒȜȎnȍȞȜt ȅȫom ȅȎȬsȢȋ 

fuȄȋȬ fȑȨȦ exȈȒȭȢnȆ țlȃȠs



ONë idȄȚ peȑ ȜȀrȃ

NEW IDEAS
Provide examples of new policies, programs, or projects 

that could be included in the comprehensive plan and 

would support the advancement of your organization or 

groups mission.

VóĔ reȃȔȜtȢoȍ ȭhȑȎȮȠh 
beȺȄȑ ȥȚnȃ uȬȄ pȋȚȧniȍȠ 

anȃ ȩȔbȋȢȜ tȑaȧsȏȎȫtȚȓiȎȧ

RegȈȨȍaȥ tȑȀȧsȢȓ aȔȭhȨȑiȭy

StȑoȧgȋȲ ȈnȂȞȧtiȕȈȳȞ 
reȍȄȰȚbȋeȬ Ȏn ȍȞȰ 

coȍȬtȑȔȜtȢoȍ ȭhȑȎȮȠh 
zoȍȈȧg ȚȏȩroȕȀȥ pȑȨȜesȒ

StoȏȩȈnȆ RȨaȝ wȈȃȞȧinȆ 
pȑoȣȄcȓȬ, ȢnȂȫeȀsȢȍȠ roȀȃ 

coȍȧȄcȓȢȯitȘ, ȫȄdȮȂiȧg 
VóĔ. 

UtiȋȈȳȞ reȒȄȫvȨiȑȬ Ȁs ȒȢȭes 
foȑ ȟlȎȚȓiȧg ȒȎȥȚr ȅaȫmȒ 

ConȕȄȫt ȗ ȧumȁȄȫ Ȩf 
neȈȆȡbȨȑȡoȎdȒ ȟrȨȌ Ȝar 
deȏȄȧdȞȍȭ to ȁȈȤȞ/peȃ

We nȄȞȃ a ȦȄcȇȚȧisȌ ȟȎr 
loȖ ȜȎsȓ fiȧȚnȂiȧg Eë aȍȝ 
reȍȄȰȚbȋeȬ Ȏn ȇȨȦes Ȁȍȝ 

buȒȈȧȞsȒeȬ 

TraȈȍ ȜȨnȓȫacȓȎȫs Țȍȝ 
reȏȀȢȫ peȎȏȥȞ to ȁȄ 

coȌȟȎrȓȚțle ȖȈȭh Țȍȝ 
pȑoȦȎtȞ eȍȄȫgȘ ȞffiȜiȄnȂȲ 

teȂȡnȎȋȨȠiȄs

PasȒ țȔȢlȃiȧg 
elȄȂȭrȢfiȂaȭȈȨn 

reȐȔȢȫemȄȍȭs/baȍȬ Ȏn 
gaȒ Ȉȧ bȮiȋȝȈnȆȬ

ShuȓȝȎwȍ LȚȤe 
JulȋȈȚȧ Gas öȋȀȧt

Put ȓȡȄ “tȑȨȥlȘ” / liȆȡt ȑȀȢȥ 
baȂȤ Ȉn :)

FunȃȈȧg ȅȨȫ waȓȄȫ 
coȍȬȄrȕȚȭiȎn Țȍȝ sȓoȫȀgȞ

ProȆȫȀmȒ ȭȨ suȏȩȎrȓ 
faȑȦs Ȁȍȝ fȨȑeȬtȒ ȰȈtȇ 

beȒȭ cȀȑțȨn ȏȫacȓȈȜȞs aȍȝ 
reȆȄȧȞraȓȈȯȞ ag

BaȺȄrȘ ȦȢcȑoȠrȈȃȬ 
(sȓoȫȀgȞ ȂaȩȀcȢȓȲ)

Exȏaȧd ȓȡȄ MöO to 
inȂȥȔdȞ ȂȥimȀȓȞ ȫesȈȋȢeȧcȄ 

reȆȈȨȧal ȏȥȀnȍȢȧg aȍȝ 
fuȍȝȈnȆ No tȀȗȞȬ foȑ ȟȀrȌȬ

PriȎȑȢȭizȄ 100% reȍȄȰȚbȋe 
enȄȑȠy/buȈȋȝȢnȆ 

deȂȀȫbȨȍiȳȀtȢoȍ ȟȎr 
affȎrȃȚțle ȇȎȮȬinȆ fiȫsȓ

RegȈȨȍaȥ 
goȕȄȫnȌȞȧt ȑuȧ 

elȄȂȭrȢȂ uȭȈlȢȓȲ

BuȈlȃ ȦȨduȋȀȫ, rȞȏȥicȀȁȥȞ 
efficȈȞȍȜy & ȑeȧȄwȚȁȥe 
paȂȤȀgȞȒ ȭhaȓ ȫȄqȮiȑȄ 

veȑȲ lȈȺȋȞ ȜusȓȎȦȢzaȓȈȨȧ
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NEXT STEPS

● Staff will input your group’s data into Public Input

● Check out the resources on our website

● Sign up for the Comp Plan weekly E-Newsletter

● Attend a public input meeting (virtual)
○ January 25th
○ February 10th
○ February 24th-Youth Focus
○ Two more Virtual meetings in March, and 

in person meetings will be scheduled

● See more ways to share your input online

https://www.buncombecounty.org/comprehensive-plan-2043/default.aspx?redirect=plan2043
https://www.buncombecounty.org/comprehensive-plan-2043/newsletter.aspx
https://engage.buncombecounty.org/G5773
https://engage.buncombecounty.org/Y4853


Gillian Phillips
Long Range Division Manager

Haylee Madfis
Planner I

Shannon Capezzali
Planner II

REACH OUT!

shannon.capezzali@buncombecounty.org
haylee.madfis@buncombecounty.org

gillian.phillips@buncombecounty.org

SIGN UP FOR THE 
NEWSLETTER!

mailto:shannon.capezzali@buncombecounty.org
mailto:haylee.madfis@buncombecounty.org
mailto:gillian.phillips@buncombecounty.org
https://www.buncombecounty.org/comprehensive-plan-2043/newsletter.aspx
https://www.buncombecounty.org/comprehensive-plan-2043/newsletter.aspx

